OUTCOME MEASUREMENT GLOSSARY

Note: Terms are listed in alphabetical order.

Activities Programs or services (such as tutoring, lectures, storytelling) provided to the
end user by the library. The specific jobs (such as recruiting and training volunteers,
publicizing a lecture series) are called tasks. Answers the question: “What does the
library do?”

Candidate Outcomes are potential outcomes that must be verified before they are
used. Usually the result of brainstorming and assumptions by library staff members,
candidate outcomes must be checked with participants and others before being
accepted as appropriate or correct measures of a program.

Community Goals relate to the needs of the community and are beyond the scope of
the library alone; the library’s program is usually one part of a larger effort to meet a
community goal. (For example, increase school readiness among elementary school
children, decrease juvenile delinquency in teens, increase socialization by isolated
elders) Answers the question: “What does the community hope to achieve in
response to an identified community need?

Data Collection is the process of collecting information for use in evaluation. The most
common methods are surveys, interviews, pre and post-testing, professional
observation, self-report and review of existing records.

Evaluation Measurement or verification of outcomes using the indicators in relation to
the set targets.

Goals In evaluation, there are two types of goals. Both are developed in response to a
demonstrated need, broad in scope and long range. In traditional evaluation, goals
reflect the mission of the library. In outcomes measurement, goals reflect the ultimate
impacts desired for the targeted users, and usually relate to larger community goals.
Answers the question: “What does the library hope to achieve for the users ?”

Indicators Measurable characteristics or changes that indicate achievement of the
outcome. Behaviors which demonstrate changes in knowledge, skills, behavior, or
attitudes -- or that imply such changes. The amount of expected change is part of the
indicator. (E.g. increase in one reading level within one year; ability to use a database
independently; successful completion of sample citizenship exam). To gauge success
for the participant. Answers the question: “What does the user say or do that
reveals the achievement of the intended outcome?” and “What will we measure
that indicates the achievement?”



Inputs Resources (such as money, staff, volunteers, facilities, collections, community
partners) used to plan and provide a program or service. Also constraints on a program
such as laws, regulations, funding requirements. Answers the question: “What
assets do we have to work with?”

Interim outcomes Milestones in the life of a project, events that are necessary for
successful outcomes. Points at which project staff must decide whether to continue
current activities or to modify them in order to achieve the desired outcomes. (E.g. In a
family literacy project with the desired outcome of increasing family reading at home,
attendance at library story times may be considered necessary. So the number of
participants signing up for the first story time may be a milestone in the project.)
Sometimes called initial, short-term or infermediate outcomes. Answers the question:
“What is the short-term benefit to the user?” and “What will the user do that is
necessary if s/he is to reach the long-term outcome?”

Objective Also known as an outcome measure statement. A summary statement of
what the program will measure for a specified outcome. Written as % and # of specific
participants + will + indicator verb + quantity of indicator + timeframe. E.g. “75% (112) of
program participants will double the amount of time reading to their children during the
six month program.”

Outcomes Benefits to the end user that demonstrate the effectiveness of the program
or service. Usually are changes in knowledge, skills, behavior, attitude, or condition.
Also called impacts or results. Answers the questions: “So what?” and “What
difference did our program make to the participant?”

Outcome Measure Statement Synonym for objective.

Outcome Measurement A user-centered approach to planning and assessment. Also
known as outcome evaluation, outcomes-based evaluation, outcomes assessment, or
results-based evaluation.

Outcome Measurement Plan Description of the library goal, the participants the
program expects to affect, inputs, services, outputs, outcomes, indicators, targets, and
data collection methods for the entire program. Sometimes called a logic model.

Outputs Units of service of product resulting from the inputs and activities of the
library. Volume of successful activities or evidence of service delivery. Objectively
quantified measures (such as number of books circulated, number of hours devoted to
homework assistance, or number of attendees at an author reading. Answers the
question: “How much did the library do?

Short term outcomes See interim outcomes.



Targets Numerical standards or criteria of success for your program. Them expected
number and proportion of participants who will achieve the outcome. (E.g. 75% (50) of
participants report a stronger sense of community six months after a program; 20% (12)
of attendees at resume writing workshops report getting job interviews). Targets are
used to gauge success of the library’s program. Answers the question: “How will we
know that our program is a success?”

Tasks The specific jobs (such as recruiting and training volunteers or publicizing a
lecture series) staff or volunteers must do to be able to provide successful programs or
services.

Rhea Joyce Rubin
for the California State Library
Revised November 2006



	Candidate Outcomes are potential outcomes that must be verif
	Community Goals relate to the needs of the community and are
	Goals  In evaluation, there are two types of goals. Both are
	Outcome Measure  Statement Synonym for objective.
	Outcome Measurement  A user-centered approach to planning an
	Outcome Measurement Plan  Description of the library goal, t


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


